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Source Reduction Plan Workshop Summary Report 

 

ReefClean Online Workshop  
 

Date of Workshop:  5 May 2020 
Location:  Online 
Project:  ReefClean Lose Ya Lid campaign  
Campaigner: Tom Godfrey  
ReefClean Coordinator(s): Jodi Jones, Shelley McArdle, Johanna Karam, Jules Lim 

 

Introduction   

Tangaroa Blue ran an online ReefClean Source Reduction Project (SRP) workshop on 5 May 2020 
with the aim of reducing single-use plastic coffee cup lids being littered around The Great Barrier 
Reef. This was our first workshop in the series, and it was developed in response to Covid-19 
restrictions. The online event attracted 22 attendees from local councils, community groups and 
cafes.  

Project Description 

The ReefClean Australian Marine Debris Initiative (AMDI) data shows single-use plastics such as 
coffee cup lids are one of the top 10 items of litter found around the reef. While the best option is to 
encourage people to use reusable coffee cups, the current situation with Covid-19 made this 
problematic with cafes and the public fearing reusable cups could be a source of infection. This 
belief saw the increasing popularity of single-use cups and single-use plastic lids. In response to this, 
the workshop debated how best to help inform cafes and the public about the other safe and 
environmentally friendly options available to them when ordering takeaway coffee. In developing 
the campaign actions, we conducted a number of trials using single-use cups to see if reusable 
silicone lids could be a viable alternative. There was also discussion around the practicalities and 
potential burn risks of serving coffee without a lid. After due consideration, the workshop developed 
the Lend a Hand, Lose ya Lid campaign. The campaign arrived at three clear actions:  

1. Ask the barista for a contactless pour into your reusable cup 
2. Bring your own reusable lids for a single use cup  
3. Refuse single-use plastic lids with a flat no   

By engaging with and incentivising cafes and restaurants in litter hotspots around the reef we aimed 
to reduce the number of single-use plastic lids being distributed. We also wanted to engage the 
public more broadly by promoting an email campaign action calling for the public to email 
environments around the country to show their support for the phasing out of single-use plastics.  
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Current Status 

 Next Steps: TO DO Actions 

Task 1 Digital workshop and 
weekly check-ins 

Promote and host an online 
single use plastic coffee cup lid 
workshop on 5 May and facilitate 
weekly check-in meetings. 

Completed 

Task 2 Audit Audit single-use plastic coffee 
cup use at cafes and restaurants 
in Yeppoon, Cairns and Boyne 
Island from 27 May to 23 June. 

Completed 

Task 3 Design - physical assets Design posters for display at 
point of sale in cafes and 
restaurants. 

Completed  

Task 4 Design and write - social 
assets 

Design and write weekly social 
media posts to promote the 
campaign on Facebook. 

Completed  
 

Task 5 Design and write - 
website landing page 

Design and write the campaign 
website landing 
reefclean.org/loseyalid  

Completed 

Task 6 Produce - film social 
videos 

Film local cafes owners 
demonstrating a contactless 
pour, applying a reusable silicone 
lid to a single-use cup and 
rejecting single-use plastic lids. 
Then post the videos to TikTok 
and Facebook. 

Completed 

Task 7 Awareness - email 
campaign  

Develop a campaign encouraging 
people to email their 
environment minister to show 
their support for the phasing out 
of single-use plastics such as 
coffee cup lids. 

Completed 

Task 8 Awareness - media 
management 

Write and sell in local media 
releases featuring cafe and 
restaurant owners lending a 
hand and losing their lids in the 
litter hotspots in Yeppoon, Cairns 
and Boyne Island. 

Completed 

Task 9 Awareness - social 
community 
management 

Monitoring the lose ya lid posts 
on Facebook and TikTok.   

Completed 

Task 10 Audit progress - weekly 
check-ins 

Conduct weekly check-ins at 
cafes in Yeppoon, Cairns and 
Boyne Island to see how many 
people were refusing single-use 
plastic lids.  

Completed 
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Outcome and Data 

The ReefClean Lend a Hand, Lose ya Lid campaign was held from 27 May to 25 June and reached 
19,627 people through Facebook. 

 

We also reached more people through local print, online and TV stories and 1,575 people through 
TikTok, with the most popular post reaching 319 people.   

 

Audits programs were implemented at 10 cafes and restaurants across Yeppoon, Cairns and Boyne 
Island. Across the three areas around the reef there were 214 flat no requests following the 
implementation of the campaign.  
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Cafes in Yeppoon had 32 flat no requests from people ordering take away coffee. The most requests 
were made at Lure, with 15 requests, followed by Yogolicious with 12 and the Honey Bee Collective 
with 5. 

 

In Cairns, Stratford Deli, Le Crouton, Mila and Tosca’s had an impressive 137 flat no requests during 
the campaign. Stratford Deli performed the best, with 56 requests, but were closely followed by 
Tosca’s with 51. Le Crouton and Mila collected 22 and 8 requests respectively. 
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In Boyne Island, T3 reported 5 flat no requests during the reporting period while The Junction 
reported 40. 

 

The email campaign calling for people to show their support for the phasing out of single-use plastics 
such as coffee cups lids resulted in responses from two environment ministers across the country 
(attached).  

 

Observations 

With the campaign coinciding with the lifting of some Covid-19 restrictions, the number of people 
coming into the cafes increased over the reporting period. The social distancing restrictions also 
meant that service was slower resulting in some customer frustration and a reluctance of baristas to 
discuss the campaign with customers. Some cafes reported customers being more impatient and 
less receptive to the campaign ask compared to normal circumstances. It should also be noted that 
Green Caffeine ran a campaign of their own at a number of the cafes at the same time, which led to 
related but subtly different messaging.  

 

Challenges, barriers and opportunities 

Community fear of Covid-19 was a challenge for the campaign, with perceived health risks of 
reusable cups put ahead of the potential environmental detriment of single-use plastic lids. There is 
an opportunity to evolve the campaign as restrictions ease around the reef and the country more 
broadly to promote the use of reusable cups and reinforce the need to reject single-use plastics. 
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Budget 

Organisation Details Amount 
Campaign Coordination Project Officer $1200 
DoGooder Subscription  Lend a hand, Lose ya lid email campaign  $180  
Campaign Design and Development Bell George Communications $4,667 
In-Kind Support Volunteer hours  $2070 
Total  $8117 

 

Closing Statement 

The ReefClean Lend a Hand, Lose ya Lid campaign was an effective way to generate awareness in the 
media and on social media about the issue of single-use plastics. The clear call to action of lending a 
hand to reject a single-use plastic lid, is an effective device and could be used again to re-engage the 
community as it continues to emerge from the Covid-19 restrictions. Incentivising local businesses to 
join the campaign by supporting them with social and media promotion also proved effective.  

 

Appendix 

Socials Screenshots 
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Media Releases 
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Minister Letters 
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Campaign Assets  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LEND A HAND, LOSE YA LID FINAL REPORT, JUNE 2020 16 
 

 

 

 

 

 

 

 

 

 

  



LEND A HAND, LOSE YA LID FINAL REPORT, JUNE 2020 17 
 

Website 
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Media Coverage 
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https://www.facebook.com/7NEWSCQ/videos/vb.160615390682679/360162238293035/?type=2&t
heater 
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Timeline 


