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Source Reduction Plan Workshop Summary Report 

 

ReefClean Online Workshop  
 

Workshop Date:  8 May 2020 
Location:  Online 
Project:  ReefClean Ditch the Flick campaign  
Campaigner: Tom Godfrey 
TBF Coordinator: David Coley, Jodi Jones 
Partners: Ashlee Stockwell, Townsville City Council| Karly Fowler, Gladstone Regional Council 

 

Introduction 

Tangaroa Blue ran an online ReefClean Source Reduction Project (SRP) workshop on 8 May 2020 
with the aim of reducing single-use plastic cigarette butts being littered around The Great Barrier 
Reef. It was the third online workshop run in response to Covid-19 restrictions and attracted 32 
attendees from local councils and community groups.  

Project Description 

The ReefClean Australian Marine Debris Initiative (AMDI) data shows single-use plastics such as 
cigarette butts are one of the top 10 items of litter found around the reef. We also know that 
cigarette butt litter is a persistent problem for many other communities around Australia. Numerous 
campaigns in the past have attempted to shame smokers into quitting, without ever trying to help 
smokers better understand the environmental impacts of their habit.  The project aimed to draw 
attention to the habitual action and impact of flicking a cigarette butt. In developing the campaign 
there was discussion around the ability to influence entrenched attitudes of smokers to flicking 
cigarette butts. We also considered the insight that many smokers may not realise that cigarette 
butts are made from single-use plastic. After due consideration, the workshop developed the Ditch 
the Flick campaign to engage, inform and help change behaviour. The campaign messages were:  

1. Ditch the Flick.  
2. Cigarette butts are plastic. Please bin them.   
3. What do you use as a butt bin? Bottle it. Tin it. Tub it. 

By engaging with smokers in cigarette butt hotspots around the reef and promoting the campaign 
through local and social media, we aimed to empower smokers to make an informed decision to bin 
their butts or use a personal butt bin.  

Current Status 

 Next Steps: TO DO Actions 

Task 1 Digital workshop and 
weekly check-ins 

Promote and host an online 
cigarette butt litter workshop on 
8 May and facilitate weekly 
check-in meetings. 

Completed 
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Task 2 Audit Audit cigarette butts in 
Gladstone, Townsville and Cairns 
from 28 May to 25 June. 

Completed 

Task 3 Design - physical assets Design UV stable directional 
signage stickers for display on 
benches, seats, butt bins and 
personal butt bins. 

Completed  

Task 4 Design and write - social 
assets 

Design and write weekly social 
media posts to promote the 
campaign on Facebook. 
 

Completed  
 

Task 5 Design and write - 
website landing page 

Design and write the campaign 
website landing 
reefclean.org/ditchtheflick  

Completed 

Task 6 Print - directional 
signage stickers 

Print and distribute UV stable 
directional signage stickers to 
project officers 

Completed 

Task 7 Display - directional 
signage   

Gain council approval and display 
directional signage in hotspot 
locations 

Completed 

Task 8 Awareness - media 
management 

Write and sell in local media 
releases featuring local 
businesses in hotspot locations. 

Completed 

Task 9 Audit progress - weekly 
check-ins 

Conducted regular monitoring 
surveys in Gladstone, Townsville 
and Cairns to see if the 
directional signage and 
awareness has resulted in a 
reduction in cigarette butts 
 

Completed 

 

Outcome and Data 

The ReefClean Ditch the Flick campaign ran for four weeks and reached 10,893 people through 
Facebook and more through local media coverage (attached). 
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Audit programs were implemented in hotspot locations in Gladstone, Townsville and Cairns. Across 
the three locations around the reef we saw a reduction in cigarette butts following the 
implementation of the campaign. A project in Port Douglas was also started but is ongoing, and will 
be reported on during the next round of reports 

Five audits were conducted in Gladstone at two cigarette butt litter hotspots on Goondoon Street. 
The initial campaign audit on 29 May recorded 1,000 butts but the number rapidly decreased to just 
80 a week later (11 June). The trend continued over the month with 48 butts recorded on 18 June, 
22 butts on 22 June and just 11 butts by the final audit on 25 June.  

 

Three audits were conducted in Townsville at cigarette butt hotspots along Walker Street. Earlier 
audits have established on average 279.5 butts are littered each week. The initial campaign audit on 
11 June recorded 629 butts, with the number decreasing to 131 a week later (18 June) and to just 
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123 butts by the final audit on 15 June. Compared to the weekly average there was approximately a 
56% decrease in butts being littered in the final week of the campaign.1 

 

Three audits were also completed at the IGA Manoora in Cairns. The IGA is located in a large 
shopping area that includes many small businesses, as well as outdoor eating and smoking areas. 
Although the areas are supposed to be separate, the signage is not clear enough for a casual 
shopper to observe, so they have tended to merge. Ditch the Flick stickers were placed in both areas 
on the 11th of June but were later found to have been removed from some of the tables in the food 
areas which may have impacted the effectiveness of the campaign.  

 

 

 
1 The average 279.5 butts compared to the final week audit total of 123 butts.  
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50 portable butt bins were distributed across two local pubs, the Gladstone Reef Hotel and the Light 
Box. Each venue was given 25 bins each.  
 

Observations 

During the campaign period, there was a noticeable reduction in cigarette butt litter in Gladstone. The 
colourful UV stable stickers were received well by the local community. It was also noted that some 
historical butts were found in the garden as a result of bark being moved but these have not been 
included in the count. The campaign also went very well in Townsville, which also saw a sizable 
decrease in cigarette butt litter. In Cairns, the setup of the space audited limited the effectiveness the 
campaign could have, as well as the issue of people removing our stickers.  
 

Challenges, barriers and opportunities 

Gaining council approval for the directional signage in some locations slowed the delivery of the 
campaign but once achieved, the campaigns proved successful. There is an opportunity to run the 
Ditch the Flick campaign in other cigarette butt hotspots around the reef. 
 

Budget 

Organisation Details Amount 
Campaign Coordination Project Officer(s) $330 
Sticker Printing & Distribution Sticker signage $108.96 
Campaign Design and Development Bell George Communications $4,667 
In-kind Support Partner & volunteer hours based at $30/hr $2670 
Total  $7,775.96 

 

Closing Statement 

The ReefClean Ditch the Flick campaign was an effective way to engage smokers and encourage 
them to think about their habit of flicking cigarette butts. It also offered an opportunity to inform 
smokers that cigarette butts are made of plastic and are having a detrimental impact on the 
environment. Displaying bright and engaging UV stable directional signage to help smokers identify 
and use butt bins is an effective way to encourage smokers to bin their cigarette butts. When butt 
bins are not available for smokers, providing personal butt bins is also an effective tactic for reducing 
litter.  
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Appendix 

Socials Screenshots 
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Media Releases 
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Media Coverage 
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Campaign Assets  
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Website 
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Timeline 


